Disclaimer
This presentation will cover topics that some members of
the audience may find offensive, objectionable,
controversial, or with which they disagree. Each person is
entitled to their opinion, and so am I as the presenter. My
opinions are developed from years of education, training,
and experience in this field. I welcome counterpoints from
the audience, if you are willing to share it in a civilized
discussion, with proper respect to my opinions, as well as the
opinions of those in the room.
• If you are easily offended or over sensitive, you are invited
to leave the room or stop watching. Counterpoints are
always welcome in the presentations; however, opposing
views or objections by observers shall not be cause, nor
reason for terminating this presentation, or modifying the
agreed upon length of presentations.
•

CPTED in a Radicalized World
Is CPTED Racist or has the world just
gone crazy?
By

Randy Atlas Ph.D., FAIA, CPP
Atlas Safety & Security Design Inc.
Fort Lauderdale, FL
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Threats to internal security
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Life today is a proverbial
shouting match!
CPTED involves listening to solve
community problems
• How do you demand respect, expect
civility, and develop consensus, if there
are no consequences for your actions?
• Everyone is up in arms if you are an
“ist”, like being a racist, sexist, antivaxist, narcissist, socialist, anarchist, etc.
•
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Is CPTED racist? Racially Biased?
These articles are incorrect
interpretations of CPTED Theory
• Is is not biased
•
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What am I

Is CPTED biased or racist?
CPTED is a process that is
applied equally to all
environments!

Well, I am lot of “ists”….
• I am a centrist
• A pragmatist
• A humorist
•

A jurist
• A scientist
• A survivalist
• A futurist
•

•
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A criminologist
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Is this civil discord or peaceful
protests ?
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Organized and planned chaos

Protests, Riots, and Crime, Oh My!
•

How does this impact crime prevention
and community safety, when there can
be no respectful and safe civil
disobedience?

•

Because all of the civility of life has been
removed, there is no respect, no pride,
no courtesy, no accountability, no
recourse, and most importantly, no
consequences!
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High Impact Crime
Such as violent assault, robbery, and
burglary impact negatively on citizens
and their communities.
• The police and relevant local and
national authorities should work
together with citizens and local
institutions and companies to address,
tackle, and reduce where possible these
crimes from happening.
•

17

17

18

18

3

How to make a difference
We can alter High Impact Crime by
nurturing a sense of community!
• Getting consensus is critical, and not just
erasing or cancelling the unpopular or
legal paths of problem solving
• The citizens of a community have an
obligation to act like human beings with
connection, communication, and
cohesion.
• It is about building a sense of community,
•
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Fact vs. Fiction

The Counter Culture View
•

•

•
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CPTED, an approach used by urbanists to manipulate
the built environment to create “safer neighborhoods,”
has been enshrined within official community plans
especially for social housing projects, encouraging the
surveillance and enforcement of public and shared
spaces.
CPTED is based on the premise that the built
environment affects behavior, with design being able
to increase or reduce crime.
Spatial Anti-Blackness refers to those areas or
neighborhoods that have in the past, explicitly
excluded Black people, and had anti-poor policies, and
an over-reliance on CPTED, “eyes on the streets,”
doctrine (often advanced by retired police in
consultant roles) that have historically criminalized
Black, Indigenous and poor people in public space by
rendering these groups as “out of place.”
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Feds Bust Black Lives Matter Organizer for Blackmailing Local Businesses | Frontpagemag

7/5/20, 12)16 PM

Feds Bust Black Lives Matter Organizer
for Blackmailing Local Businesses
"You don't want 600 people to come here and destroy your business and burn it down"
Fri Jun 26, 2020

Daniel Greenfield

#LawandOrder
The riot in Madison was inspired by the arrest of organizer Devonere Johnson for
'organizing' in a restaurant. The resulting violence saw statues toppled and a
Democrat state senator beaten.
Now the Feds have busted Johnson

(https://www.jsonline.com/story/news/crime/2020/06/26/madison-man-whosehttps://www.frontpagemag.com/point/2020/06/feds-bust-black-live…=IwAR1aisRAhymRSJgVdTY7Zd3V5tq1WJy-_Wxwb4DG1XLJFNfiIePpMENdl7g
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What are you pretending not to know
Cancel culture doesn’t change the past
or affect the perception of the future!
• It just sticks your head in the sand, and
pretends not to know the actions of the
present.
•

31

31

32

32

CPTED is not the problem
Fake news
• Misinformation
•

•
•

Russian/Chinese/Iranian trolls and bots
State Department has proved
intentional provocation, for the intent
of creating social unrest

And now the demonization of CPTED!
• CPTED is all about creating equal
opportunity to be safe and secure
•
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Meanwhile, in the rest of the US
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CPTED can address both
•
•
•

•
•

The social philosophies and approaches
And support the physical approaches
But controlling or influencing social
attitudes and perception is much more
difficult than controlling the physical
environment.
How do you regulate bias, perception,
and actions?
CPTED can address behavioral issues,
but not really mental health defects.

Civil unrest in the Covid World
Peaceful protests are being used by
extremists to create discord
• These are opportunistic and organized
criminals
•
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Radical Right and the Insurrection
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Extremism – Right and Left
•

Extremism is the tendency to go to
extremes within a doctrine or a
practice. it is a political, religious, or
economic ideology lacking compromise,
far outside the mainstream view.
Extremist views often lead to violence,
and violate or erode the Universal
Declaration of Human Rights.
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Many extremist movements, even though having completely
different ideologies, share a common set of characteristics.
• They are against any compromise with the other
•
•
•
•
•
•
•
•
•
•

• While many crimes are initiated for profit

side.
They are entirely sure of their position.
They advocate and sometimes use violence to
achieve their ends.
They are often nationalistic.
They are intolerant of dissent within their group.
They demonize the other side.
Ideas don’t matter
Beliefs don’t matter
Reason doesn’t matter
Science doesn’t matter
Extremism is an authoritarian movement.

or other more traditional motivations,
violent extremism could utilize violent
crime, as end unto itself. From a CPTED
perspective, this makes the built
environment, itself, a potential target, and
could offer challenges and opportunities
for police and CPTED practitioners.
• This would include skirmish lines,
planned protest areas and the reevaluation of “high value” targets, to
include places of political, social, or other
importance.
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Media influences perception. Perception is
influenced by data, and external influences.

• Misleading information is also spread by financial

interests. This can be done by companies or
individuals, by expressing sensational
information in order to attract visitors to a
website, and gain advertising revenue.

• Maybe CPTED can help develop tools for

micro-level perception/perspectives on
getting the "truth".
• Practitioners provide filters, supports, and
methods of interpretation
• What does the CPTED person do?
• We defend our open and democratic
society, and free opinions by identifying,
analyzing and responding to inappropriate
influences, and other misleading
information, directed at our democratic
process and interests.

• Disinformation is spread with malicious intent.
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Actors in and outside the U.S. with an agenda to
damage confidence in our open democratic
society, use methods such as: anxiety and
polarizing societal issues as a platform for this.
• Misleading information can threaten our open
and free society. Identifying and counteracting
the effects of misleading information is part of
the police’s responsibility, to stand up for
freedom of expression, which strengthens
democracy.
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Radical views often depart far from what can be subject to
actual, and true scientific method, to show fallacies of logic
•

•
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This is the same problem I have with "common
sense," or "within what most people consider correct
or reasonable". What if "most people" begin
believing in the nonsense of the propaganda? For
example, many people in the United States today
have only in recent years adopted an anti-science
view, and are vulnerable to believe the rhetoric of
the anti-vaxers, or the climate-change deniars, when
the overwhelming scientific data does not support
their view.
In my opinion, the only “antidote” we have to such
mass delusion is thorough grounding in the scientific
method, for the majority of the population. Unlike
propaganda systems, even scientists who spout antivax or climate-change denial nonsense, must (if they
are truly scientists) use the data and rigorous tests of
theories as their guidepost to truth, whether or not
most people consider it true or not.

Reparations vs. Insurance
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Shop owners reveal the financial and emotional struggles of being looted

7/5/20, 12)35 PM

Insurance

METRO

Shop owners reveal financial and emotional struggles of being looted
By Marisa Dellatto, Jane Ridley, Doree Lewak, Kirsten Fleming and Melissa Klein

June 6, 2020 | 5:43pm

Policies specifically exclude acts of civil
unrest and terrorism
• These businesses are not being
reimbursed
• They are S.O.L.
• And often Black on Black crime
•

Lucy Hosley posted an emotional video in the aftermath of her Bronx deli being ransacked.
J.C.Rice

After this week’s looting and ransacking in Manhattan and The Bronx, Lucy Hosley went viral. The 69-year-old co-owner of the Valentine
Deli was seen on a video posted to YouTube, imploring: “They tell me ‘Black Lives Matter.’ They’re lying . . . I’m black, look what you did to my
store.”
Hosley told The Post’s Jane Ridley that she witnessed “around 30 young men and women overturning the shelves and causing chaos . . .
They had bought cutting tools to break open the ATM and the cash register. At first I felt anger toward the looters. But I can’t let hate
consume me. Many of them have been brought up in a society which believes they are worth nothing and they are acting on that. We will
rebuild this store and it will serve this community again.” A GoFundMe for her store had, by Friday, raised more than $114,600.

53
https://nypost.com/2020/06/06/shop-owners-reveal-the-financial-…=IwAR0cnIrGKZ1l6_qORabBAsBzWjk4Zvb98y097Shhsh_Z6m8dMZP6pzHLIyw
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Insurance won’t pay!

The Problems today:
• People are greedy and lazy
• They don’t want to work the jobs for

$15/hr., but also don’t want to allow
immigrants here to work the service
industry jobs they won’t
• People expect free hand outs- we have an
entire generation of ”failure to launch”. Free
college, free mass transit, free housing, etc.
• We have a whole generation of drifters and
grifters – homeless, malingerers,
malcontents
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What is Community?

CPTED Design Charettes and Establishing Goals
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Making a positive change

Creating a sense of community

The terms “community and neighborhood”
will be used synonymously throughout this
discussion.
• What is the true meaning of community?
•

• Boundaries outlined by the U.S. Census Bureau

called census tracts geographically define our
neighborhoods
• Personally, we define neighborhoods differently
•

Community is the culture, norms, and
values of those residents.
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Can’t we just all get along?
•

The mission and challenge is to create a
more welcoming nation, city,
community, where everyone can
belong.

•

More than ever, finding points of
connection, and shared experiences, is
key to creating strong, supportive
communities. We can all play a part in
making sure everyone feels like they
belong.

Is CPTED relevant in today’s world
with social justice issues and police
defunding?
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Culture of Critics

Social justice principles and
policing of public spaces

• In today’s political climate, people and

police are just trying not to wind up on the
front page.
• Officers are not so eager to rush in or make
arrests if they are worried about being
criticized later for making a tough
judgement call, like shooting a robber and
accidently hitting a civilian.
• The culture of critics that weigh in after
every shooting, has taken a toll on police
morale.
• Policing is in disarray, with police focusing
on not being the villains, and staying out of
the headlines.

•

•

•

•
•

Distribution and redistribution: are public spaces
equally accessible to all, regardless of people’s
income or where they live?
Recognition: are some identities and ways of being in
the city unfairly denigrated, or stigmatized? Is there
recognition that urban inhabitants have different
identities and cultures?
Encounter: do public spaces create opportunities for
encounters across different identities, without
discrimination and harassment?
Care and repair: are public spaces cared for, and are
the resources for care and repair fairly distributed?
Procedural justice: is the planning of public spaces
open to all in a democratic process?
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2nd Generation CPTED

Can we approach safety…
That makes the city more accessible and
just for all?
• Where there is equal application of law
enforcement!
• How do we increase involvement and
participation by law enforcement in
community planning?
• Are we addressing the fragile balance
between police presence, and visibility,
and having an overbearing presence?
•

•
•
•
•
•
•
65

65

Focusing on developing a sense of
community
But, often there is no sense of
community!
No agreement on anything!
Nothing is getting done.
A total breakdown in communication
People are just talking at each other
66
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An approach to civility

Building Consensus
1) Use a multi-stakeholder approach that
aims to bringing various stakeholders
together to discuss, make decisions, and
implement urban design solutions to
mutually perceived crime and safety
problems.
• 2) Examine crime in context and focus.
Crimes exist in various types and forms,
and do not follow a uniform distribution
among time, space, victims, population,
and offenders.
•
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•

4) Use crime and survey walks with a
small group of shareholders to jointly
explore a specific environment where
action might be needed, by walking the
area together.
• 5) Use a risk management approach to
account for, and assess, potential risks in
respect to crime, and safety problems,
using standards or best practices.
•

3) In order to preempt the actions of a
criminal, it is important to think ahead
and plan accordingly. Identify high-risk
places, times, and victims, due to
understanding of the offender’s
motives, the victims they select, and the
locations and times they choose to
commit crimes. Focus on becoming proactive rather than reactive.
Source: Security by Design 10 rules of Thumb – Paul van Soomeren
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Source: Security by Design 10 rules of Thumb – Paul van Soomeren

70

70

• 8) It is recommended to work with evidence

6) Explore the problem or challenge from
a broader holistic context and view.
Zoom out and look and specific threats
or locations, or persons, from how can
that target be defended differently.
• 7) Be aware of the negative effects of
solutions, such as target hardening
effects on the way people perceive a
situation. Are you enhancing the
perception of insecurity, or helping?
•

Source: Security by Design 10 rules of Thumb – Paul van Soomeren
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Source: Security by Design 10 rules of Thumb – Paul van Soomeren

based or evidence informed assessments and
solutions. Conduct post occupancy
evaluations to measure what works, and
what does not work. Collect data before and
after to evaluate effectiveness of mitigation
efforts, and perceptual changes.
• 9) Thoughtful and ethical design – good
security design is unobtrusive and advances
human well-being, and minimizes the
possibility of unintended consequences,
social exclusion, discrimination, hostile
architecture, and data misuse.
71

Source: Security by Design 10 rules of Thumb – Paul van Soomeren
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Good design Matters

Security by Design
10) Cities should be safe, secure, and free
of: violence, crime, harassment, and fear
of crime for all citizens. It is everyone’s
personal responsibility to improve
security and the environment, with the
utmost respect for fundamental rights,
and public freedoms to contribute to
health, safety livability, security and
welfare. This fulfills the CPTED definition
part of quality of life.

•
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Source: Security by Design 10 rules of Thumb – Paul van Soomeren
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The benefits of Place

Strategy Design
• CPTED must incorporate all the key

resource persons linked to the
improvement of the neighborhood.
• Spaces and places for positive people
interaction should be created, where all the
actors can make design input, that is
consensual, and prioritized.
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Evaluation

Implementation
•

•

Once the design stage
is finished, the
community members
who will participate in
the project should be
organized, for which
information is key,
and have data verified
and reference
sourced.

•

•
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Once part of the work (pilot
project) or all of it is finished, it is
necessary to repeat the
quantitative and qualitative
diagnostic instruments to
measure the impact and success
of the strategy.
It is likely that these instruments
can be expanded in terms of
their indicators, once the work is
completed, given the field
experience of the team leading
the strategy.
These results should be
subsequently exposed to the
community representatives for
decision-making, especially in
the management plan.
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Social Intervention Plan

Getting community buy-in

A CPTED project is a platform to work on
various community aspects regarding the
prevention of violence and crime.
• Accompanying the CPTED strategy should
be a social intervention plan. It should be
focused on those community actors
(children, young people) who require
attention in various programs, such as:
drug use prevention, free time
management, re-schooling, anti-bullying,
among others.
79
•

79

80

80

Diagnosis

How do we measure success?

• Diagnosis is the key for a CPTED strategy,

•

to be successful. A local diagnosis is
required that responds to the
environmental and behavioral needs of
the members of the various communities
that inhabit the neighborhood, or
community to be intervened.
• For this, it is necessary to apply the
appropriate participatory techniques, and
combine them with the collection of hard
crime data.

•
•
•
•
•

Statistics of crime
Surveys of people
Economic stability and
jobs
Perception of
community safety?
Can people enjoy their
streets and cities again?
Will CPTED ever have
the same success as fire
prevention?
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Is there any hope for salvation?

What is the highest good?
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Can CPTED promote cooperation and
collaboration in hostile, divergent target
groups and interests?

Next Steps
Document the process and problems
• Lobby for CPTED adoption by code
•

• Strategies for community engagement are

•
•
•
•

to engage community in joyful activities in
a non-threatening environment.
Promote open communications and
partnerships between the community.
Police play an important role, and CPTED
is the bridge that unites them.
Take action by humanizing the
community, as frequently as possible.
Put a face on the vulnerabilities and
problems.

•
•
•
•
•

85

85

Dialogue should be kept open with all of
the community perspectives
Improve and modify training, cross
training other departments and officials
Protect the built environment from
organized and planned criminal activity
Protect future architecture to resist attack
Hold people accountable
86
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For more information:
•

Randy Atlas Ph.D.,
FAIA, CPP, CPTED

•

Atlas Safety & Security Design
Inc.
21st Century CPTED 2nd Edition
On Line CPTED certification at
www.cpted-security.com

•
•
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